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XA TRUNG SON Péc lap -Tu do- Hanh phiic
S6: 128 /BC-UBND Trung Son, ngay 13 thang 5 nam 2020
BAO CAO

Két qua tinh hinh hoat ddng ciia co' quan trong 03 thang nim 2020,
phwong huwédng nhiém vu trong tam 9 thang con lai cia nam 2020

*TINH HINH CHUNG

Trung Son la xa bién gioi co duong bién gan 7,3 Km, c6 vi tri dia 1y: Phia
Dbong giap voi huyén Phong Pién, phia Tay giap vo1 nudc ban Lao, phia Bic giap voi
xa Hong Vén, phia Nam giap voi xa Hong Kim, dién tich dat tu nhién la 7.773.63 ha;
C6 5 thon, 919 ho va 3.414 nhan khau v6i 04 dan toc dang sinh song, trong d6 1a: HO
dan toc Pa c6 chiém da sb;

Pang bo hién co 12 Chi bd truc thudc voi trén 346 d/c dang vién. Chét luong
dang vién va t6 chirc co s¢ dang dugce nang 18n rd rét: T chirc Pang trong sach viing
manh: 01 chi by trong sach viing manh ti¢u biéu, 03 chi bd trong sach viing manh;
khong c6 to chirc dang yéu kém. Pang bo hoan thanh tot nhiém vuy;

Vé thuén loi:

Puoc sy lanh chi dao kip thoi cia Thuong truc Pang uy, su chi dao giup 45 vé
chuyén mén nghiép vu cta cac Phong, ban cip Huyén va sy quan tam tao diéu kién
gitp d& cua lanh dao UBND huyén, sy don doc ctia TT.HPND x4 va sy doan két nhat
tri cao cta toan thé CBCC; d6i ngii CBCC phan 16n déu c6 trinh d6 chuyén mon
nghiép vu, déu 1a can bo tré, nhiét tinh, nang dong, ham hoc hoéi va ¢6 nang luc cong
tac.

Vé khé khiin: Mic du s6 luong, chat luong can bd da dugc nang cao nhung
can b tré dugc tuyén dung c6 trinh do chuyén mén nhung chua c6 kinh nghiém trong
cbng tac, chua ndm bit duge nhiém vu duogc giao nén viéc tham muu cho lanh dao,
chu dong trong cong viéc chuyén mon van con mot s6 han ché nhat dinh.

Mot s6 can bo cong churc chua c6 trinh d§ chuyén mon nghiép vu méc du c6 bé
day vé kinh nghi¢m va ngugc lai c6 mot s6 CBCC c¢6 trinh d6 chuyén mon nghi¢p vu
nhung nang luc, nhan thirc, hiéu qua cong viéc, ¥ thuc trach nhiém cong vu chua cao.

Pay 1a mot diém nghén, kho khin ciing nhu han ché tic dong anh hudng tuong
do6i 16n dén viéc thuc hién hiéu qua nhiém vu chinh tri dugc giao ciing nhu trong cong
tac quy hoach can bo.

A. Két qua hoat dong ciia co quan 3 thang nim 2020
l. V& wu diém

1. Cong tac to chirc, can bd



So lugng CBCC: 37 déng chi, Chat lugng doi ngii can bo:

Trinh d¢ van hoa: 12/12: 37 ddng chi;

Trinh d6 chuyén mon: Pai hoc 32 déng chi, Cao déng: 01;Trung cép: 04 d/c;
Li luan chinh tri: Cao cép: 01 d/c; Trung cép: 27 d/c.

Quan 1i Nha nuéce: Pai hoc: 01d/c; TC: 26 d/c (trinh 6 chuyén vién: 30 d/c).

-Cong tic quy hoach, dao tao, bdi dudng, bd tri sit dung can bd trong 3
thang nam 2020:

Cong tac to chirc bo may, can bd, cong chirc tiép tuc duogc kién toan; cong tac
cai cach hanh chinh, tng dung CNTT dugc day manh; cong tac giam sat, kiém tra
dugc tang cuong va diung theo ké hoach, gop phan chén chinh ky luat, ky cuong hanh
chinh, nhat 1 sau khi sap nhap 2 xa thanh mét, cu thé:

Cong. tac bd tri, sap xép can bo cong chirc sau khi sap nhap: C6 04 dong chi
dugc cho vé huu theo NP 108 (gom Ong Lé Ngoc Hum, A Peng Tam, H6 Manh
Hung, Ba L& Thi Sinh); Thay d6i mi ngach, c6 2 dong chi: Tir ma ngach Can bo
chuyén sang mi ngach cong chirc (B/c Lé Vin Teang va B/c H6 Vian Quynh);

B6 tri, sip xép P/c HO6 Thi Hong Thuy, CT.UBMTTQVN x& Hong Trung cii,
gitr chtrc vu médi 13 Chu tich UBMTTQVN x4 Trung Son; B/c H6 Thi Nhién,
CT.HLHPN xi Bic Son cii dugc bb tri, sip xép giit chuc vu CT. HLHPN xa Trung
Son; B/c Lé Van Lén, CT. HND x3 Hong Trung cii, duoc b tri, sip xép giir chic vu
CT.HND x& Trung Son D/c H6 Vin Ngoi, CT HCCB x4 Hong Trung ct, dugc bb tri,
sap xép giit chic vu CT.HCCB xi Trung Son, xi Doi duoc bd tri chi huy trudng
BCHQS xi dam bao dung theo quy dinh; CAX duoc bd tri CA chinh quy dé ting
thém strc manh trong quan 1y chi dao diéu hanh va tham muu trong cong tac Péng,
Chinh quyén.

Cong tac dao tao, boi dudng can b, cong chirc duge ddy manh, trong 3 thang
nam 2020 da dang ky cho cac can b9, cong chuc tham gia theo hoc 16p chuyén vién
gom c6: 07 dong chi tham gia, tuy nhién do dich bénh Covid-19 nén bi hoan.

-Panh gia viéc duy tri thuce hién cac quy ché co quan, cic quy dinh cia
Nha nwére tai co quan don vi

Pi thuc hién nghiém tic va co hiéu qua Quy ché dan chu trong hoat dong co
quan theo Nghi dinh s6 04/2015/NB-CP, ngay 09 thang 01 nam 2015 ciia Chinh phu
vé thuc hién dan chi trong hoat dong ctia co quan hanh chinh Nha nudc va don vi su
nghiép cong 1ap) cua Chinh Phi gan véi ddy manh cong tac cai cach hanh chinh, d6i
m&i phong céach, 1& 16i 1am viéc, chdng tham 6, tham nhiing, lang phi hodc cac biéu
hién ti€u cuc khac.

Thudng xuyén kiém tra, gidm sat, nhic nhd nham chan chinh ky luat, ky cuong
ddi véi can bo, cong chirc trong co quan, don vi trén dia ban X4, nhat thuc hién Chi
thi sb: 32/CT ~UBND ngay 22 thang 12 nim 2016 ctia UBND tinh Thira Thién Hué
vé viée déy manh ky luat, ky cuong hanh chinh trén dia ban tinh; Chi thi s6: 01/CT -
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UBND ngay 10 thang 01 nam 2017 caa UBND huyén A Ludi vé vé viéc diy manh ky
luat, ky cuong hanh chinh trén dia ban huyé¢n.

Xac dinh day la nhiém vu hét s quan trong cia co quan, don vi va ctia moi
mot CBCC vé xay dung tinh than, thai do cong tac, dao dirc nghé nghiép nang cao y
thirc trach nhiém, hét long phuc vu TH quéc, phuc vu nhan dan. Pa duy tri thuong
Xuyén cdng tac té chirc Hoi nghi giao ban dé nam tinh hinh, thong tin nham nang cao
nang luc quan 1y, diéu hanh, chi dao. Luén diy manh cong tac cai cach hanh chinh,
ing dung t6t CNTT trong thuc hién cong vu. Phdi hop va gitt moi quan h¢ cong tac
t6t v4i cac ban nganh, Mit tran, doan thé, cac bd phan chuyén mon (nhat la day manh
trong viéc thuc hién trong cac diéu khoan di duoc ky két trong quy che phéi hop véi
cac ban nganh), chap hanh nghiém tic ndi quy dao durc, vin hod giao tiép cia CBCC.

2.Veé cong tac chuyén mon

Trong cudi nim 2019 va 3 thang dau nam 2020 vé6i su chi dao sdu sat cia cp
Uiy, quan 1y diéu hanh ctua Chinh quyén cung véi su nd luc tich cuc cua doi ngii can
bd, cong chirc, co quan x3 d3 hoan thanh xuat sic nhiém vu chinh trj dugc giao, nhat
1a trong cong tac chuan bi va thuc hién cong tac sap nhap x4, sap xép phong lam viéc
tai co quan moi; sap xép, bd tri can bo sau khi sap nhap; cong tac chuan bi cho PH
Pang bo x4 1an tht nhat, NK 2020-2025; Cong tac lanh dao ctia Pang uy co quan di
tap trung lanh dao tt va dugc CT. UBND huyén khen.

Bo may bang, chinh quyén, Mt tran, doan thé da di vao 6n dinh hon, hoat
dong tuong doi nhip nhang, chi dao diéu hanh tot, doi ngili can bd, cong chuc phu
trach timg linh vuc chuyén mon di phan cong, giao viéc cu thé va hop Iy nhu: Bo
phan VP-TK, nganh Tu phap, LDTBXH, Nganh DC-NN-MT&XD, xa d¢i, CA, Ké
toan...cac nganh chuyén mdn da phat huy tot tinh than trach nhiém trong thi hanh
cong vu; Vai tro ciia Thu trudng co quan cling di duoc nang cao; Khdi doan thé ludn
dugc phat huy,nhat 1a trong viéc bam sat cac chu truong chinh sach, chi dao huong
dan, yéu cau cua cap trén, Nghi quyét ciia Pang ty; HDND x4 khoa X1 ky hop thir 9,
Nghi quyét Hoi Nghi CBCC; bam sat ké hoach cta timg nganh phu trach dé thuc hién
hoan thanh céc chi tiéu dé ra.

Phoi hop chat ch& voi cac ban nganh cap x4, Vi cac phong ban cap huyén c6
lién quan dé thyc hién, chi dao trong qua trinh phat trién san xuat.

__Nhin chung tat ca cac dgng chi CBCC, cac dong chi Truong dau nganh, doan
thé déu hoan thanh twong do6i tot nhi€ém vy chinh tri dugc giao.

3.Cong tac phdi hop giira thi truwéng co quan véi BCH cong doan

Sau khi 6n dinh trong viéc sap nhap xa thi trudng co quan da phdi hop chit ché
véi cong doan co sd td chirc cac phong trao VHVN, TDTT, ngdy chu nhat xanh trong
3 thang nam 2020, quan triét, trién khai thuc hién nhiém vu cong tac chuyén mon; déy
manh cac phong trao thi dua yéu nuéc, chung tay xay dung nong thon méi; tao diéu
kién vé moi mat dé Cong doan td chure tot cac phong trao hoat dong nhu: Lao dong
cong ich, TDTT, VHVN (Giao luu bong da do huyén Poan t6 chic); Tha trudéng co
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quan di phdi hop véi Ban Chap hanh Céng doan x4 thuc hién tét viéc dam bao ché
d6, chinh sach d6i voi can bd, cong chirc, khdng chuyén trach va nguoi lao dong dang
lam viéc trong co quan va nghi viéc do sap nhap; kip thoi thim viéng, thim hoi stc
khoé¢ dong vién can bg, cong chirc, ngudi lao dong va nguoi than cua doan vién cong
doan bi 6m dau Va tu tran. Cong tac dong vién dam bao y nghia, thiét thuc, dong vién
ca vé vat chat 1an tinh than cho nguoi dan cling nhu d6i véi CBCC.

4. Vé co sé vat chit
Sau khi sap nhdp, tuy gdp nhiéu khé khan nhung CSVC, trang thiét bj, tai san:

ba co ban dap mg dugc nhu cau 1am viéc cho CBCC, mdi ngudi c6 mot may
vi tinh; da trang bi, mua sam b ban, ghé méi trong Hoi truong HDND-UBND xa dé
dam bao viéc t6 chirc hoi, hop.

Cong tac quan ly, bao vé tai san trong co quan

Nhin chung tit ca cac bo cong chic déu dugc ban giao, co ¥ thirc, trach nhiém
trong viéc bao v¢, bao quan va st dung, tict kiém may mac, tai san cia co quan don
vi. Khong c6 truong hop bi mat mat, trom cap, khong cé hién tugng c6 tinh phé hoai,
l&ng phi tai san ctia cong.

5.Cong tac quan ly tai chinh

Thuc hién Luat ngan sach dung Luat dinh. Viéc chi luong, truy linh lvong va
chi thuong xuyén duogc thuc hién kip thoi va day du, dung ché do quy dinh. Tuy nhién
trong dau nim 2020, viéc diéu hanh ngan sach, st dung kinh phi dugc phan bod cho
cac nganh, CBCC chua that sy dam bao tot (d6i khi cac ban nganh, doan thé phai tu
di vay, muon tién bén ngoai dé hoat dong ctia nganh minh, CBCC 02 thang nam 2020
lam viéc khong c6 lwong) dan dén gay kho khan trong cac hoat dong ciia CBCC, céc
nganh. Nam trude ciing nhu trong ndm 2020 viée tiét kiém chi ting thém cho can bod
cong chuc van chua thuc hién duoc. Viéc bam sat, thuc hién quan Iy tai chinh theo
ding Luat ngan sach nam 2015, su chi dao cua cép trén, thuong xuyén kiém tra, giam
sat, ra soat trong viéc quan ly tai chinh, ngan sach xa dé tranh, giam bét dugc nhimng
thiéu x6t trong qua trinh quan li, diéu hanh ngan sach xa.

(Pdnh gia tinh hinh thu, chi ngdn sach, chi tiéu ngi b €06 bao céo riéng kem
theo).

6. Cong tac thi dua khen thuwéng

Trén co sé bam sat theo Nghi quyét Hoi nghi can bo cong chirc ciia 2 X3 Hong
Trung Son va Bic Son cii naim 2019 da dugc CBCC quyét nghi biéu quyét nham to
chtrc, chi dao; thuc hién cac phong trao thi dua, khen thuéng trong nam tiép theo cua
co quan nén cong tac thi dua khen thuong di dat duoc nhing thanh tich dang ké trong
cubi nam 2019 va dau nam 2020 nhu sau:

-Dugc CT .UBND huyén tang: 04 Gidy khen cho céc ca nhan va 02 gidy khen
tap thé da co thanh tich xudt sic trong thuc nhiém vy va 2 gidy khen trong viéc trién
khai thuc hién chi dao chuén bi, to chire tot sap nhap Xa.
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-Buoc Huyén uy A Ludi khen: Bang bo dat hoan thanh t6t nhiém vu;
II KHUYET DPIEM TON TAI

Tuy nhién, bén canh nhiing két qua ma da dat duoc trong 3 thang nim 2020 van
con mot so ton tai sau:

Viéc don déc CBCC, cac ban nganh, doan thé, thon trong cong tac tham muu
vé nhiém vu phat trién KT-XH duwa theo Nghi quyét Dang uy, HDND x4 va theo Nghi
quyét Ho1 nghi can bo cong chire cling nhu vi¢e thuc hién, theo doi ¥ kién chi dao cta
Lanh dao cdp trén tai cac thong bao két luan dé yéu cau cac ban nganh, chuyén mén
tham muru trién khai thuc hién chua duogc kip thoi, con cham va hi¢u qua chua cao.

Cong tac tham muu, soan thao van ban van con kha nhi€u sai x0t, tién d6 cham,
thi€u tinh kip thoi. Mot s6 can b cong chirc duge giao nhiém vu con chu quan, thiéu
chu dong,

Viéc ndm bt thong tin 2 chiéu; viéc don ddc, kiém tra, theo ddi ché d6 bao céo
phuc vu cong tac lanh, chi dao ctuia thuong truc Pang iy, HDND xa con thiéu thuong
Xuyeén.

Lanh dao, truéng cac dau nganh, doan thé, CBCC van con it di sau di sat cac
thon, nhan dan dé nam bat tdm tu nguyén vong; chua coi trong viéc nghién clru cac
van ban, chua nam bat kip thoi cdc van ban mdi hodc hét hiéu luc dé tham muu va
phuc vu viéc chuyén mén. Trong giai quyét cong viée chua that sy chu dong, tu gidc
do vay hiéu qua thuc nhi€ém vu chinh tri chua cao. Y thirc trach nhiém trong cong viéc
cia mot s6 CBCC ciing nhu vai trd trong can bo chii chdt dung dau co quan doi lac
chua cao, mo nhat, chua tan dung hét thoi gian trong cong viéc chuyén mon va chi
dao diéu hanh.

Hoat dong Cong doan va céac to chic doan thé chua duoc thudng xuyén, chua
manh. T6 chtc Poan thanh nién hoat dong du nhiéu cd gang nhung chua that sy ndi
bat. Tac phong, 1& 161 1am viéc tuy c6 su chuyén bién tich cuc nhung chuwa manh. Mot
sb hoat dong chua that su “néi di d6i véi 1am”. Trach nhiém ctia ban than doi khi van
nghi 1a cia déng nghi¢p, chua lam tron nhiém vy chinh tri tai chic vu dang dam
nhiém.

Vi¢ce thuc hién Quy ché dan chu trong hoat dong co quan c6 luc, c6 khi chua
dugc phat huy triét d¢. Viéc thuc hién nguyén tac tap trung dan chu c6 mat con han
ché. Mot sb can bo cong chtic chua ndm chéc nhu’ng viéc CBCC phai biét, phai duoc
cong khai, dugc tham gia y kién, cling nhu ngai tham gia y kién, s¢ nguoi khac thu,
ghét hoac khong ban tam. Vi vay, viéc phat huy dan chu chua cao.

Cong tac giai qyyé't ché do chinh sach cho can bg, can khong chuyén trach sau
khi sap nhap gap nhi€u kho khan, nhat doi voi truong hop dong chi H6 Van Tham,
nguyén QCHT BCHQS xa Bac Son ct.



I1I. BAI HQC KINH NGHIEM

Poan két noi bo phdi hop nhip nhang trong hoat dong chuyén mén ciing nhu
trong cong tac doan thé ctia co quan; phat huy vai tro ctua nguoi CBCC, ludn gan gili
v6i dong chi dong nghiép, nhan dan; phat huy tinh sang tao, phat huy tinh dan chu,
chu dong trong quan ly diéu hanh, cac chi truong, trau ddi dao dirc cach mang 1a yéu
t6 dau tién dua dén thanh cong.

Bam sat va thue hién c6 hiéu qua cac Nghi quyét ciia Pang uy, HDND x4, Nghi
quyét ctia Hoi nghi CBCC dau nam; cic vin ban chi dao cua cp trén dong thoi phdi
hop chit ché véi cac ban nganh cung nhu cic phong ban cip huyén lién quan mot
cach dong bd dé trién khai thuc hién cac hoat dong tai dia phwong mot cach kip thoi
va hi¢u qua.

Duy tri thyc hién nghiém tic quy ché hoat dong, quy ché dan chu cta co quan.
Pong vién khuyén khich tao diéu kién dé CBCC, chu dong hoc tap ning cao trinh do
chinh tri, chuyén moén nghiép vu va ky nang cong tac. Po6i mdi va nang cao chat
luong tham muu, td chire thue hién cac nhiém vu cong tac cua don vi, bam sat chuc
ning nhiém vu dé giai quyét cac cong viée co chat luong, hiéu qua.

C6 su phbi hop nhip nhang gitra cac bd phén, cac nganh , doan thé ciing nhu
v6i cac phong ban cip huyén c6 lién quan dé cuing nhau hoan thanh t6t nhiém vu.

Dbong vién khen thuong kip thoi ding d6i tuong nhiing ca nhan dién hinh
guong mau hoan thanh xuat sac nhiém vu trong thyuc hién cong viéc. dong thoi gop v,
kiém diém, xtr Iy nghiém tac doi véi nhimg CBCC c6 nhirng van d¢ tiéu cuc, gy anh
huong khong dep va chua hoan thanh tot nhiém vu.

IV.KIEN NGHI

Quan tam giup do, sdu sat vai co so gilp [Suly vé cac sang kién, bién phap,
cach thirc trong quan 1i diéu hanh dé c6 hiéu qua tbi wu nhat.

B. Phwong hwong nhiém vu trong 9 thang nam 2020

I. Cac hoat dong cia co’ quan

1.Cong tac to chirc, can b cong chirc-lao dong (Xay dung lyc luong cong
nhan vién chirc, lao dong):

Tiép tuc nang cao nang luc, nghiép vu cho déi ngii can b, quyét tAm hoan
thanh cac chi tiéu kinh té-xa hoi ma nghi quyét cia bang uy va HDND x& ky hop thu
9, khda XI, cudi nam 2019, cic chi tiéu ciia Nghi quyét Hoi nghi CBCC nam 2020 da
dé ra.

2. Cong tac chuyén mon.

Bam sat cac chu truong chinh sach, chi dao hudng dan, yéu cau cua cip trén,
nghi quy¢t cua Dang ty; HDND x&, Nghi quyet Hoi nghi CBCC ndm 2020, bam sat
ke hoach cua nganh minh phu trach dé thuc hién hoan thanh cac chi tiéu, ké hoach d¢
ra.



Phéi hop chit ché voi cac ban nganh cip x4, cac phong ban cip huyén c6 lién
quan la nhu: Phong LDTB&XH, Phong Dan tdc, Phong No6i vy, Phong
NN&PTNT, Trung tim dich vu néng nghiép dé thuc hién va chi dao trong qua trinh
lao dong san xuét va thue hién nhiém vu mot cach co hiéu qua hon.

Phuc vy, trién k}lai, thuc hién cling nhu chi dao tbt cong tac chuan bi cho PH
bang bd xa lan thir nhat, nhiém ky 2020-2025.

3, Cong tac phdi hop giira Thii truéng co quan véi BCH cong doan

Thuc hién nghiém tic theo quy ché vé mébi quan hé phdi hop cong tac giita
UBND va cong doan co s& co quan.

4. Xay dung co sé vt chat va quan 1y co sé vat chat

Tung budc nang cao chéat lugng cac thiét bi, _phuong tién lam viéce, két ndi
Internet, vin phong pham dan dan dap ung phuc vu tot nhu cau tién d6 cong viéc cho
can bg cong chirc, khong chuyén trach va cac ban nganh, doan thé, chinh tri xd hoi.

Tiép tuc giao cho hai nganh Cong an va xa Poi bao vé; truc co quan ngoai gid
hanh chinh va nhiing ngay le, tét va cac ngay quan trong khac, nham dam bdao trat tu
an ninh dong thoi 1a dé bdo v¢ tai san cua co quan, cac ban nganh, bd phan chuyén
mON nang cao tinh than trach nhiém tu bao quan, quan ly tai san chung ctia don vi
trong qua trinh sir dung. P61 vo1 nhitng ngay nghi 1€, nghi cac ngay quan trong trong
nam co quan s€ cd phan cong lanh dao va can bd truc 24/24 gid. Song song voi vige
quan ly tai san 1a viéc thyc hanh tiét ki€ém, chong lang phi tai san co quan phai dugc
thyc hién nghiém tuc.

5. Cong tac tai chinh: Tiép tuc quan 1y chi dao, diéu hanh thuc hién theo Luat
ngan sach nam 2015, huéng dan va quan triét day da cac dinh murc, tiéu chuan giao
du toan; Thyc hi¢n theo chi tiéu ndi bo co quan da duge ban hanh nhdm dam bao tong
thu va tong chi va quyén logi chinh dang cho t6 chirc, ca nhan CBCC va nguoi lao
dong.

6. Cong tac thi dua khen thwéng

Theo déi khuyén khich dong vién kip thoi cac nhan t6 tich cuc phat dong tham
gia cac phong trao hoat dong ctiia co quan, cong doan dé cod co s& khen thudng kip
thoi nham c¢6 vii dong vién va lam hat nhan cho cac phong trao.

Thuc hién t6t cong tic thi dua khen thudng, chip hanh nghiém tic cac quy
dinh, thu tuc binh xét cac Poan vién dé€ nghi cap trén khen thudéng va dang ky, cam
két giao uoc thi dua:

II. GIAI PHAP THUC HIEN

1. Céc chi tiéu phan diu chung cia can bd, cong chirc

Phén ddu nam 2020 c¢6 trén 75% ho gia dinh can bd, cong churc kha trd 1€n;



100% can b cong chuc tham gia hoc tap cac chu truong, Nghi quyét, chi thi
cua Pang, chinh sach phép luat cia Nha nudc va nhi€ém vu cua toé chuc chinh tri xa
héi khéc.

100% cén bo cong chire thyc hién tot cac quy dinh ctia Ludt can bd, cong chirc
va Piéu 1¢ cong doan Viét Nam va Piéu 18 Pang cong san Viét Nam quy dinh.

100% can bo, cong chie khong vi pham chinh sach dan sé6 KHHGP.

100% can bd, cong chirc ky két thuc hién hoan thanh t6t nhiém vu duoc giao,
cung nhu tiét kiém, phong chong tham nhiing, phong chong t€ nan xa hoi.

100% céan bd, cong chic chap hanh va thyc hién tot ndéi quy, quy ché cua co
quan.

Phén dau 80% can bo, cong chtrc lao dong tién tién, 20% dat chién sy thi dua
dugc chu tich UBND huyén khen. Tiép tuc xay dung co quan van hoa, xa van hoa dat
chuan nong thon moi. Xay dung tap thé can bo, cong chic co quan dat danh hi¢u
“Tap thé lao dong tién tién”

2. Cac ban nganh, chuyén mon

Khoi bang, Mat tran doan thé, can bam sat chuong trinh hoat dong cuia minh da
duogc xay dung tir ddu nam, nhat 12 phuong huéng nhiém vu ma Nghi quyét Pai hoi to
chirc minh dé ra; thuc hién hoan thanh nhiém vu do bang giao pho, dac biét 1a cac
muc chi tiéu cha yéu di duoc dinh hudng.

Khéi quan 1y Nha nudc, cic nganh chuyén mén can bam k¥ cac chuong trinh
hoat dong ctia nganh minh, va nhét 1 sy phan cong giao nhiém vu cua Thu truong co
quan, don vi trong cong tac chuyén mon, thyc hién t6t cac nhiém vu chinh tri xa hoi
lam t6t cong tac phéi hop, cai cach hanh chinh, tng KHCN, tng dung CNTT; khoa
hoc trong sap xép cong viéc, nang cao dao dirc cong chire, tham muu chi dao dic luc
cho 1anh dao, Thu trudng co quan vé chuyén mon.

3. Trach nhiém cua tha trwéng don vi, can by cong chire
3.1. Trach nhiém cia Thua truéng don vi

Lanh dao va quan ly, diéu hanh, d6n dbc, kiém tra, giam sat cac ban nganh
chuyén mén thudc Uy ban nhan dan; lam tét cong tac phdi hop véi cac to chire, doan
thé 1am tron chirc nang nhi¢m vu duogc giao. Kip thoi chan chinh nhiing sai st cua
timg can bo, cong chirc nham xay dung don vi ngay cang hoan thién va tién bo.

bam bao thyc hién ding cac ché d¢, chinh sach dbi véi can bg, cong chirc theo
quy dinh cua Dang, Nha nudc vé vat chat va tinh than. Cing voi Ban chap hanh cong
doan co so to chirc cham lo ddi séng can bd, cong chice, khdng chuyén trach. Chl y
quan tAm giup d& cac dong chi c6 hoan canh thuc sy kho khin.

C6 ké hoach va tao diéu kién boi dudng, dao tao vé chuyén moén nghiép vu, 1y
luan chinh tri, khoa hoc cong ngh¢...cho doi ngii can bg, cong chuc trong don vi, xay
dung quy hoach doi ngii can bd ké can.



Timg bude dam bao du phuong tién 1am viéce, tao diéu kién cho can b, cong
chirc hoan thanh nhiém vu. Thuc hién chiu trach nhiém lanh dao, chi dao cua thu
trudng co quan vé cac nhiém vu ké hoach phat triécn KT-XH, QP-AN va chinh tri nd1
bo.

3.2. Trach nhiém cda can by cong chirc

Lam vi¢c c¢6 khoa hoc, ¢c6 chuong trinh, ké hoach va bao céo cho lanh dao
cing nhu cap trén dung ky han. Nang cao chuyén mén, nghiép vy, chu dong xay
dung, trién khai va thuc hién nhiém vu duoc giao. Chu dong khac phuc moi khé khin
hoan thanh cac nhiém vu cong tic duoc giao voi ning suat, chat lugng va hiéu qua
Cao.

Thuc hanh tiét kiém, khong gdy phién ha sach nhiu, tiéu cuc trong thi hanh
nhiém vy; thyc hién van hoa cong s&, chap hanh nghiém chinh noi quy va tham gia
tich cuc cac hoat dong cua co quan.

Thuc hién, chap hanh tét cac cong viéc do Thua truong co quan, don vi phan
cong va thudng xuyén lién tuc viéc thuc hién chap hanh nghiém tic Nghi dinh s6
04/2020/ND-CP, ngay 09 thang 01 nim 2015 ctia Chinh phu vé thuc hién dan chu
trong hoat dong cua co quan hanh chinh Nha nudce va don vi sy nghiép cong lap; chap
hanh nghiém tdc, thuong xuyén kiém tra, giam sat, nhic nhé nham chan chinh ky
luat, ky cuong d6i véi can bd, cong chire trong co quan, don vi trén dia ban X3, nhat
thuc hién Chi thi s6: 32/CT —UBND ngay 22 thang 12 nim 2016 ctia UBND tinh
Thira Thién Hué vé viéc day manh ky luat, ky cuong hanh chinh trén dia ban tinh; Chi
thi s6: 01/CT -UBND ngay 10 thang 01 nam 2017 cia UBND huyén A Ludi vé vé
viée déy manh ky luat, ky cuong hanh chinh trén dia ban huyé¢n. Tiép tuc “Hoc tap
viéc lam theo tam guong dao durc, phong cach H6 Chi Minh”.

Phat huy nhiing thanh qua da dat dugc cua nam 2019 va 3 thang nam 2020,
toan thé CB,CC, céng doan co sd ting cudng hon nira sy doan két nhat tri, khic phuc
kho khan, phén d4u hoan thanh xuat sic nhiém vu toan dién va cac chi tiéu NQ dé ra
trong nam 2020./.

Noi nhn: THU TRUONG CO QUAN
- Ban dan van huyén uy;

- LBLD huyén;

- Phong No6i vy;

- TThbU, TTHDND;

- CT, PCT UBND x&;

- CT. UBMTTQVN x&; (4

- Cac dong chi doan vién cong doan; Qg
- Luu: VT, VP. N
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